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Open, Transparent, and Merit-based Recruitment Check-list: OTM-R
A specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment (OTM-R). Please report on the status of achievement, also detail on the indicators and the form of measurement used.

« The "Open", "Transparent" and "Merit-based" checkboxes are indicative of the type of policies and practices the questions refer to, as detailed in the C&C. They are pre-set in the HR Excellence in Research E-tool and
cannot be changed. No action is needed from institutions in their respect.

= The difference between "+/- Yes substantially" and "-/+ Yes partially" ratings is that in the first case the volume of the remaining work to be done until completion is little as compared to the effort that has been put so far in
that direction, whereas for "-/+ Yes partially", the remaining work is either the same in volume or more than what has been achieved.

= For the "Suggested indicators" column, whenever the user hovers the mouse in the row dedicated to each question, a small text box will pop up, indicating options of potential indicators to use. However, each institution
should identify own measurements of the effectiveness of its OTM-R policy which should be further reviewed and adapted.

Open Transparent Meritbased Answer: Suggested indicators (or form of measurement)

OTM-R system
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Have we
published a
version of our
OTM-R policy
online (in the
national
language and in
English)?

Do we have an
internal guide
setting out clear
OTM-R
procedures and
practices for all
types of
positions?

Is everyone
involved in the
process
sufficiently
trained in the
area of OTM-R?
Do we make
(sufficient) use of
e-recruitment
tools?

Do we have a
quality control
system for OTM-
R in place?

Does our current
OTM-R policy
encourage
external
candidates to
apply?

Is our current
OTM-R policy in
line with policies
to attract
researchers from
abroad?

Is our current
OTM-R policy in
line with policies
to attract
underrepresented
groups?

Open Transparent

x

x

Meritbased Answer:

+/- Yes substantially

++ Yes completely

+/- Yes substantially

++ Yes completely

++ Yes completely

++ Yes completely

-/+ Yes partially

++ Yes completely
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Suggested indicators (or form of measurement)

There is no formal OTM-R policy under that name. The current recruitment methodologies, however, are a close equivalent. They
English. https://www.ulbsibiu.ro/wp-content/uploads/documents/ca/2022/Anexa%201%20-%20Metodologie_de_concurs_PDC_cu

The ULBS framework methodologies for recruitment and promotion - are all available online, on our Research, Development, Innc
https://cercetare.ulbsibiu.ro/ro/category/cercetare/ and on Ministry of Education and Research website. https://jobs.mcid.gov.ro/inc

All members of the screening, selection, and complaints committees, as well as HR staff, are trained in the relevant policies whick
spheres in ULBS - though maybe not directly under the "OTM-R" brand.

Yes. As a rule, the conditions for using dedicated electronic recruitment platforms are set out in the project financing agreements.
platforms provided for by Romanian legislation, namely Jobs MCID https://jobs.mcid.gov.ro/, as well as the Institutional Website, ¢

There are currently three documents at the institution level that regulate the selection and recruitment of staff and, therefore, rese:
selection of members of management/implementation teams for projects financed from non-reimbursable external funds and/or th
Facility. https://programe.ulbsibiu.ro/wp-content/uploads/PROCEDURA_SELECTIE_RU_PROIECTE_09.04.2025.pdf Operational
teaching and non-teaching positions at the "Lucian Blaga" University of Sibiu. https://www.ulbsibiu.ro/wp-content/uploads/docume
Competition methodology for filling permanent teaching and research positions at Lucian Blaga University of Sibiu. https://www.ull
content/uploads/documents/ca/2022/Anexa%201%20-%20Metodologie_de_concurs_PDC_cu_antet_09.09.2022.pdf All three doc
publicity, transparency, and access for all eligible candidates.

The institution's current policy encourages both categories of candidates to apply for research positions, both external and interna
public.

The institution does not currently have clear policies on recruiting researchers from abroad. These issues are also related to how
obtaining of residence permits. For research activities, the legislation is more permissive regarding the obtaining of residence pen
The proof is that the institution is currently running projects that employ non-EU researchers.

Lucian Blaga University of Sibiu has developed tools for preventing, combating, and punishing all forms of discrimination. https://s
content/uploads/060325/6_Metodologia%20prevenirea%2C%20combaterea%20si%20sanctionarea%20oricaror%20forme%20de
ULBS allows all candidates access to selection competitions for research positions. At present, we have four women and two mer
(excluding research projects). Therefore, all categories of staff are represented.

https://euraxess.ec.europa.eu/my/hrs4r/case/236122/task/41711/document-type/otm-r?referrer=41708&print=true
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Open Transparent

Is our current

OTM-R policy in

line with policies

to provide X X
attractive working

conditions for

researchers?

Do we have

means to monitor

whether the most

suitable

researchers

apply?

Advertising and application phase

Do we have clear
guidelines or
templates (e.g.,
EURAXESS) for
advertising
positions?

Do we include in
the job
advertisement
references/links
to all the X X
elements
foreseen in the
relevant section
of the toolkit?

Do we make full
use of
EURAXESS to
ensure our
research
vacancies reach
a wider
audience?

Do we make use
of other job X X
advertising tools?
Do we keep the
administrative
burden to a X
minimum for the
candidate?

Selection and evaluation phase

Meritbased Answer:

X +/- Yes substantially

--No

++ Yes completely

++ Yes completely

-/+ Yes partially

--No

++ Yes completely
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Suggested indicators (or form of measurement)

As a state institution, the conditions cannot exceed the legal limits regarding salaries or other benefits. In terms of research projec
researchers are exempt from paying income tax. This benefit is temporary and may be eliminated at any time.

We tend to believe that we do not have such instruments.

As an advertising method, we have a job advertisement template that signals the organization of the member selection process w
on the research department's website and on the Ministry of Education and Research portal.

The announcement includes elements such as the position in the project staff status, specific job requirements, contract duration,

We will only use the ERUAXESS platform in the context of its request by the financier.

No.

As arule, the administrative responsibilities of candidates are established by law and are included in procedures.
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Open Transparent Meritbased Answer: Suggested indicators (or form of measurement)

Do we have clear Situations of incompatibility relating to members of candidate selection committees are provided for in legislation. Therefore, befol
rules governing members submit a declaration of incompatibility. As regards professional requirements, we are not aware of any explicit provision:
the appointment X X +/- Yes substantially the Competition Methodology for filling permanent teaching and research positions at Lucian Blaga University in Sibiu specifies th
of selection competition committee must meet. https://www.ulbsibiu.ro/wp-content/uploads/documents/ca/2022/Anexa%201%20-
committees? %20Metodologie_de_concurs_PDC_cu_antet_09.09.2022.pdf

Do we have clear

rules concerning

the composition X X +/- Yes substantially
of selection

committees?

Are the

committees

sufficiently X X - No There are no details regarding these aspects.

gender-
balanced?

Do we have clear
guidelines for

selection All three procedures mention guidelines for evaluating candidates. Operational procedure for the selection of members of manage
committees financed from non-reimbursable external funds and/or through the Recovery and Resilience Facility. https://programe.ulbsibiu.ro/v
which help to ) content/uploads/PROCEDURA_SELECTIE_RU_PROIECTE_09.04.2025.pdf Operational procedure for filling contractual teaching
judge ‘merit in a +/- Yes substantially "Lucian Blaga" University of Sibiu. https://www.ulbsibiu.ro/wp-content/uploads/documents/ca/2023/HCA-nr.-13_26.04.2023.pdf Cc
way that leads to permanent teaching and research positions at Lucian Blaga University of Sibiu. https://www.ulbsibiu.ro/wp-content/uploads/docurn
the best %20Metodologie_de_concurs_PDC_cu_antet_09.09.2022.pdf

candidate being
selected?

Appointment phase

Do we inform all

applicants at the

end of the X
selection

process?

Do we provide

adequate

feedback to -/+ Yes partially

interviewees?

Do we have an The "Competition methodology for filling teaching and research positions" explicitly mentions that an appeals committee is provide
appropriate content/uploads/documents/ca/2022/Anexa%201%20-%20Metodologie_de_concurs_PDC_cu_antet_09.09.2022.pdf Competition

pprop p gie_de_ _| _CU_ L p! p
complaints X ++ Yes completely Article 10 stipulates that, once the competition has started, the composition of the competition committee, the appeals committee,
mechanism in candidates' compliance with the standards shall be established. The Annex also includes provisions on appeals — it mentions the
place? teaching staff, other than those who initially assessed the papers, in the case of contested written papers.

Overall assessment

Do we have a

system in place

to assess

whether OTM-R +/- Yes substantially
delivers on its

objectives?

https://euraxess.ec.europa.eu/my/hrs4r/case/236122/task/41711/document-type/otm-r?referrer=41708&print=true

As mentioned in the above section, only Article 24 of the Competition Methodology for filling permanent teaching and research po
Sibiu specifies the requirements that members of the competition committee must meet.

The procedures and methodologies relating to this aspect are public. The results are also communicated on the institution's webs
+/- Yes substantially the anonymization of employees' personal data.

Yes and no. It depends on whether the committee considers this type of communication appropriate.

Even if our existing system has not been specifically designed based on the OTM-R framework, the synergy with its fundamental
implementation of these principles in accordance with the specific of ULBS. For each of the criteria, we have verification keys in tt
methodologies through which we ensure that the processes related to the Human Resources component meet the standards of o
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